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Our mission
to inform and improve state and local
government, schools, and community

services through independent, objective,
non-ideological research.



Our vision
  evidence drives decisions.  



Data
Analysis

to understand issues

Policy
Research
to explore

options

Technical
Assistance
to implement

ideas

Economic
Analysis
to quantify

impact

parcalabama.org

Core Functions

Program
Evaluation
to learn what

works



Public Education
analyses of performance

data

evaluation of the Literacy
Act

Consulting on new funding
models

Public Finance
budget analyses

studies of tax revenue

economic impact analyses

Government Process
research on Constitution

municipal cooperation

Workforce
Development

demographic analyses

workforce trends

policy analyses

 Core Areas



Governments should
function well and

implement sound policies to
improve the lives of all

people and strengthen all
communities.





From 6 to 9 staff
largest on record

$1.231 million in revenue
largest on record

New research line:
justice & safety

new research line:
economic ipmact

44-year, $750K ALSDE contract
largest on record

Ryan elected Vice-President of
the Governmental Research
Association
PARCA's professional association

$598K in contributions
largest on record

2024 Highlights





Rose Allen, Fred Blackwell, Austin Bone,
J.W. Carpenter, Benjamin Cobb, Watson

Donald, David Donaldson, Judd Harwood,
Kim Lewis,  Scott McLain, Charles Nailen,

Jessica Payne, and J.T. Price 

bold font only used to ease reading

Thanks to 2025 Board Contributors



Roundtable
May 13

11:30 AM
The Nature

Conservancy
Birmingham

Speaker
Series

October 9
Red Mountain

Theatre
Birmingham

5:30 reception
7:00 event

Mobile
Reception

Fall 2025

Board
Meeting

November 17

Annual
Forum

March 2026

Board
Meeting
August 25

Coming Up



Consent Agenda



November 18, 2024 Board Minutes            

March 13, 2025 Finance, Audit, Risk Committee
Action     

April 10, 2025 Development Committee
Minutes            

April 11, 2025 Finance, Audit, Risk Committee
Minutes            

April 16, 2025 Executive Committee Minutes      

Consent Aganda



Research Update



Roundtable            

Testing Analysis

Economic Analysis & Geofencing     

Research Agenda



Finance, Audit, & Risk
Judd Harwood



See Full Report

$562,440 in
contract revenue,
the third highest
on record $631,138
in earned revenue,
the third highest
on record

$1,230,986 in total
revenue, our
largest revenue on
record

$1,227,591 in
expenses, second
highest expense
on record

$3,394 net, the
fifth year of surplus
in the last 9 years

$497,739 in net
assets, second only
to $532,097 in 2022

https://parcalabama.org/wp-content/uploads/2025/04/PARCA-Financial-Report_12-31-2024.pdf


See Full Report

Revenues

Total revenue for the quarter
was $378,948, $78,265 below the
budgeted amount of $457,213,
representing 82.9% of the
budget.

Annual Forum Sponsorships
were slightly below budget of
$25K: Sponsorships totaled
$22,500, with $5000 booked in
2024.

Annual Forum Registration
Fees significantly exceeded
budget: $34,200, compared to a
budget of $25,000, +136.8 %,

Expenditures

Total expenses were $414,441,
$88,724 below the budgeted
$503,165 (82.37% of budget).

Net Operating Revenue

While we see a net operating
loss of $35,492.98 for the
quarter, this is better than the
budgeted -$45,952.  

https://parcalabama.org/wp-content/uploads/2025/04/PARCA-Financial-Report_March-31-2025.pdf


D&O and related policies

Internal controls

Contracting

Audit to begin early June

FAR Committee: General Oversight



Development
Scott McLain



mostly Annual Forum

also a record year

271 supporters

95 first time
supporters

$598,316:  most
ever in current $

8.4% increase
over 2023



81%

44%

INCREASE IN
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22% of goal
met

11% of Speaker
Series Goal

76% from
metro
Birmingham

26.8% Board
member
participation













Thursday, October 9
5:30 Reception

7:00 Event



57%$90,000

Goal





Alabama Bankers Association
Arlington Trust Company
B.L. Harbert International
Benny and Lynn Larussa
Brasfield & Gorrie
Coca-Cola Bottling Company
Drayton Nabors
Hyundai Motor Manufacturing
Lockheed Martin Aerospace Company
McWane
Merrill Stewart
O'Neal Industries
PNC Bank
Johnny Johns / AEI universe
Harvard alumni

     

Possible Sponsors?



Staffing







 Quantitative Research
Hired Jason Fulmore, Ph.D., Oct. '24

Focus on Literacy Act evaluation

Supports other projects

Justice Research Line
Hired Terrika Shaw, JD, April '24

Leads five year collaborative project
funded by Aspen Institute

Other justice-related projects as
time allows

Economic Impact Analysis
Hired Jennifer Green, Dec. '24

Economic impact analysis

Salary studies

GIS work

Geofencing

Completed Actions





Executive Session
J.T. Price



Ryan Hankins, Ph.D.
Executive Director

205-726-2327

www.parcalabama.org

PARCA.AL

parcalabama

ryan@parclabama.org


