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1. Key Actions This Month 
 

• Development Campaigns: 
▪ Launched Spring appeals (437 solicitations to past donors) 
 

• Donor Engagement: 
▪ Held 3 donor visits; confirmed 1 support renewal at $20,000 (Goodrich 
Foundation)  
 

• Events: 
▪ April Board Meeting & Reception at Bank Independent, Huntsville  
 

• Infrastructure: 
▪ Continuous use of QGive fundraising/event tracking system and 
streamlining of Bloomerang CRM  
 
▪ Refining use of Instrumental (grant tracking software)  
 

2. Results & Metrics 

Metric This Month Year-to-Date Goal Notes 

Total Funds Raised $56,550 $179,803 $730,000  

# of Contributions 
Received 19 51   

# of Supporters 15 38   

Grant Proposals Submitted 2 6   

Board Member 
Participation NA 46.3% 100%  

 
See the attached dashboard for more. 

 



 
Development Committee Report 
April 2025 
 

P.O. BOX 293931 · 800 LAKESHORE DRIVE · BIRMINGHAM, ALABAMA 35229 · 205 726 2482 

 

PARCALABAMA.ORG 

 

3. Next Steps 

Key priorities and planned activities for the upcoming month. 

• 2025-2026 Solicitations to Public Agency Members to go out 
• Roundtable meeting May 13 (The Nature Conservancy)  
• 2 grants to go out in May  
• Begin Board member peer-to-peer outreach prep 
• Speaker Series sponsorship asks continue (Save the Dates sent out)  
• Clean lapsed donor list for Q3 reactivation 
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