1111 11

PARCA

Alabama Priorities
Randolph C. Horn, Ph.D.
PARCA Research Associate
Professor of Political Science
Director, Strategic and Applied Analysis
Business and Financial Affairs, Samford University
Published by the Public Affairs Research Council of Alabama
Ryan C. Hankins, Executive Director
Copyright ©2018 Public Affairs Research Council of Alabama. Permission to copy any or all of this report is granted as long as
Public Affairs Research Council of Alabama is cited as the source.

2

Alabama Priorities

Contents
List of Figures ....................................................................................................................................................... 4
List of Tables ......................................................................................................................................................... 4
Executive Summary............................................................................................................................................ 5
Background ........................................................................................................................................................... 7
Process .................................................................................................................................................................... 7
The Issues ........................................................................................................................................................... 7
Right Direction, Wrong Track ..................................................................................................................... 8
Quality of Life.................................................................................................................................................... 8
The Rankings ......................................................................................................................................................... 9
#1 K–12 Education ............................................................................................................................................ 9
#2 Healthcare .................................................................................................................................................. 10
#3 Government Corruption and Ethics ................................................................................................... 11
#4 Mental Health and Substance Abuse ............................................................................................... 12
#5 Poverty and Homelessness .................................................................................................................. 12
#6 Jobs and the Economy ..........................................................................................................................13
#7 Crime and Public Safety ....................................................................................................................... 14
#8 Job Training and Workforce Development ...................................................................................15
#9 Improving the State’s Image .............................................................................................................. 16
#10 Tax Reform .............................................................................................................................................. 16
The Rankings by Subgroup ............................................................................................................................ 17
Top 10 by Party ...............................................................................................................................................18
Top 10 by Ideology ....................................................................................................................................... 19
Top 10 by Generation .................................................................................................................................. 20
Top 10 by Gender ........................................................................................................................................... 21
Top 10 by Educational Attainment ......................................................................................................... 22
Top 10 by Income ..........................................................................................................................................23
Top 10 by Race .............................................................................................................................................. 24
Differences Between Experts and Voters................................................................................................25
Issues Prioritized by Experts .....................................................................................................................25
Issues Prioritized by Voters .......................................................................................................................25
Conclusion........................................................................................................................................................... 26
Appendix: Methodology................................................................................................................................. 28

3

Alabama Priorities

List of Figures
Figure 1 Right Track, Wrong Direction ......................................................................................................................... 8
Figure 2 Quality of Life ...................................................................................................................................................... 8
Figure 3 K–12 Education .................................................................................................................................................... 9
Figure 4 K–12 Policy Options .......................................................................................................................................... 10
Figure 5 Healthcare ............................................................................................................................................................ 10
Figure 6 Healthcare Policy Options ............................................................................................................................. 11
Figure 7 Government Corruption and Ethics ........................................................................................................... 11
Figure 8 Mental Health and Substance Abuse ........................................................................................................ 12
Figure 9 Poverty and Homelessness ........................................................................................................................... 12
Figure 10Jobs and the Economy .................................................................................................................................. 13
Figure 11 Jobs and the Economy Policy Options.................................................................................................... 14
Figure 12 Crime and Public Safety ............................................................................................................................... 14
Figure 13 Crime and Public Safety Policy Options ................................................................................................. 15
Figure 14 Job Training and Workforce Development .......................................................................................... 15
Figure 15 Improving the State's Image....................................................................................................................... 16
Figure 16Tax Reform ......................................................................................................................................................... 16

List of Tables
Table
Table
Table
Table
Table
Table
Table
Table
Table
Table
Table

1 Alabama Issues....................................................................................................................................................... 7
2 Alabama Priorities Top 10 ............................................................................................................................... 17
3 Top 10 by Party ................................................................................................................................................... 18
4 Top 10 by Ideology ............................................................................................................................................ 19
5 Top 10 by Generation ...................................................................................................................................... 20
6 Top 10 by Gender ............................................................................................................................................... 21
7 Top 10 by Education ........................................................................................................................................ 22
8 Top 10 by Income .............................................................................................................................................. 23
9 Top 10 by Race................................................................................................................................................... 24
10 Experts’ Priorities ............................................................................................................................................ 25
11 Voters' Priorities ................................................................................................................................................ 25

4

Alabama Priorities

Executive Summary
In this election year, PARCA surveyed Alabama voters to determine their thoughts about the
general direction of the state and the issues that most concern them. We found broad agreement
on the critical issues facing the state. Based on voter response, PARCA identified and ranked
voters’ top 10 critical issues. These issues constitute Alabama’s priorities.

The Priorities
Alabama voters are eager to see improvement in K–12 education, with 70% indicating they are
very concerned about the state’s education system. Voters are worried about healthcare,
particularly access and cost. With the recent resignations of a Governor, a Speaker of the House,
and a state Supreme Court Justice, it should come as no surprise that voters are concerned about
corruption and ethics. For many voters, m ental health and substance abuse are not just
theoretical problems—56% of Alabamians indicate they are very concerned about the issue. The
poor and homeless have not been forgotten.
These issues, along with jobs and the economy,
crime and public safety, job training and
workforce development, the state’s image,
and tax reform comprise the top 10 list of

ALABAMA PRIORITIES
1. K–12 Education
2. Healthcare

Alabama’s priorities.

3. Government Corruption and
Ethics

Perhaps this list should not come as a surprise.
Previous polling by PARCA and other

4. Mental Health and
Substance Abuse

organizations have found similar results.
What is perhaps more surprising, however, is the
extent to which these are shared priorities. We
found few significant differences between
Republicans and Democrats, liberals and
conservatives, blacks and whites, or other groups.
While differences exist, Alabama voters are not
polarized.

5. Poverty and Homelessness
6. Jobs and the Economy
7. Crime and Public Safety
8. Job Training and Workforce
Development
9. Improving the State’s Image
10.
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Experts and Voters: Differing Priorities
At the same time, while the data suggests broad agreement among voters, there is an area where
significant gaps exist. PARCA surveyed business, civic, and nonprofit leaders, journalists, and
academics. The differences between the priorities of these experts and voters were noticeable.
Four top 10 issues for voters fell outside the top 10 for experts:
•
•

Mental health and substance abuse
Poverty and homelessness

•
•

Job training and workforce development
Improving the state’s image

Conversely, experts identified four issues that did not register high on voters’ list of concerns:
•
•

Infrastructure and transportation
Prison and sentencing reform

•
•

Funding state government
Civil rights

Possible explanations as to why some issues are more important to voters and others more
important to experts are offered in the “Differences Between Experts and Voters” section of the
report.

Implications
The data suggest four implications.
Voters are not polarized along traditional political, ideological, racial or generational lines.
There is a significant gap between the priorities of experts and the priorities of voters.
Policymakers have a two-fold opportunity to inform and educate voters on critical and
systemic challenges facing the state.
Policymakers have an opportunity to respond to immediate, often highly personal issues
that concern voters.
This research suggests that elected officials and candidates have an opportunity to show
leadership and to build broad coalitions to address Alabama’s most pressing challenges.
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Background
The mission of PARCA, the Public Affairs Research Council of Alabama, is to inform and improve
state and local government through independent, objective, nonpartisan research. As part of that
mission, every year since 2007, PARCA has partnered with Samford University to survey
Alabamians on a range of policy issues, including public education, taxes, and trust in government.
This traditional survey was reimagined as Alabama Priorities for 2018.
In 2018, Alabamians will elect a governor and five other statewide executive branch officers, 140
legislators, and scores of local officials. Those elected will lead Alabama for the next four years.
These leaders should be responsive to the concerns of those they represent but also willing to
help citizens understand critical, but perhaps less obvious, public policy issues. Such leadership
requires understanding what issues most concern voters and what issues voters may not fully
appreciate. Alabama Priorities explores this issue. Findings from the Alabama Priorities Project
were first reported at PARCA’s 2018 Annual Meeting, The 21st Century Governor, on February 2,
2018. Utah Priorities, a quadrennial publication of the Utah Foundation, served as the inspiration
for the project.

Process
PARCA partnered with Samford University and the University of South Alabama to conduct two
rounds of surveys in the fall of 2017. A complete methodology is included in the appendices.
The first survey, an open-ended mail and email survey of experts and policy professionals,
generated a list of 17 critical issues facing Alabama, listed alphabetically in Table 1.

Table 1 Alabama Issues

Infrastructure and Transportation
Civil Rights
Constitutional Reform
Jobs and the Economy
Crim e and Public Safety
Job Training/Workforce Development
Environm ental Protection
K–12 Education
Funding State Governm ent
Poverty and Homelessness
Governm ent Corruption and Ethics M e n t a l H e a l t h a n d S u b s t a n c e A b u s e
Healthcare
Prison and Sentencing Reform
Higher Education
Tax Reform
Im proving the State’s Im age

The second survey, a telephone survey of registered voters, collected 468 responses.
Respondents were asked to evaluate the issues and to answer other questions about life
and politics in Alabama. Respondents were first asked two general questions.
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Right Direction, Wrong Track
We asked, “Would you say things in the State of Alabama are headed in the right direction, or
have they gotten off on the wrong track?” Overall, about equal percentages say right direction as
wrong track. Similar percentages of partisans, respondents who identify as Democrat, Republican,
or independent, say “right direction.” While about 60% of every partisan category said something
other than “right direction,” about a quarter of Republicans responded “don’t know” compared to
half as many for Democrats. About half of men say “right direction,” while only 29% of women
express this view. Self-employed and employment categories out of workforce were less likely to
say “right direction.”
Figure 1 Right Track, Wrong Direction

Quality of Life
We asked, “How would you rate the overall quality of life in Alabama today, compared with five
years ago . . . would you say it is much better, somewhat better, about the same, somewhat worse,
or much worse?”
Figure 2 Quality of Life

About 40% say things are about the same as five years ago with about a third saying they are
better. About 40% of all partisan groups also say about the same, but Republicans appear more
positive than either independents or Democrats. Roughly 45% of Republicans have a positive
view, while less than a third of independents or Democrats have a positive view. Men are more
optimistic in their assessments of quality of life than women. With 63% of respondents having
8
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something other than a positive response (either negative or neutral) on these questions,
policymakers have an opportunity to improve voters’ opinions of the state’s direction
by championing public policies that will improve the quality of life in the state.

The Rankings
The list of issues developed by experts was used in our survey of Alabama voters. The order of
issues was randomized for every respondent. Respondents were asked to, “Rate how concerned
you are, using a scale of 1 through 5, where 1 means you are ‘not at all concerned’ and 5 means you
are ‘very concerned.’ ” In general, voters were concerned about all the issues. A majority or a
plurality (more than any other category, but not a majority) of respondents indicated they were
very concerned about each issue, and all median and mean values were greater than a neutral
value.

#1 K–12 Education
The number one issue for voters is K–12 education. With a mean of 4.378, about 70% of
respondents say they are very concerned about K–12 education. Large majorities of every
group say they are very concerned, including about 60% of Republicans, 66% percent of
independents, and over 80% of Democrats.

Figure 3 K–12 Education
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Figure 4 K–12 Policy Options

Later in the survey, we asked followup questions to probe further policy
preferences on a handful of issues.
When asked to identify their top
priority regarding K–12 education, a
plurality (44%) selected funding.
Nearly a quarter selected teacher
preparedness as their top priority
with lesser percentages selecting
student achievement and class size.
Pluralities of every partisan
stripe prioritize funding.

#2 Healthcare
With a mean of 4.302, about two-thirds of respondents say they are very concerned about
healthcare. M ajorities of every dem ographic and political party say they are very
concerned about healthcare. Those with less than full-time employment and the selfemployed are even more likely to say they are very concerned.
Figure 5 Healthcare

About half of respondents (51%) identify the cost of insurance as their top priority.
Less than 20% identify expanding Medicaid, improving rural access to care, or prescription drug
costs as their top priorities. Pluralities of Democrats and independents prioritize cost
of insurance, as do about 60% of Republicans.
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Figure 6 Healthcare Policy Options

#3 Government Corruption and Ethics
With a mean ranking of 4.239 out of 5, nearly tw o-thirds of respondents say they are very
concerned about governm ent corruption and ethics. While majorities of nearly every
demographic or political group are concerned, there are some differences among partisan
identifiers: A majority of Republicans are very concerned, while two-thirds of independents and
over 80% of Democrats are very concerned.
Figure 7 Government Corruption and Ethics
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# 4 Mental Health and Substance Abuse
The number four issue among voters is mental health and substance abuse. With a mean of
4.232, about 56% of respondents say they are very concerned about mental health and substance
abuse. M ajorities of m ost generations say they are very concerned about this , while a
plurality of millennials say they are very concerned.
Figure 8 Mental Health and Substance Abuse

#5 Poverty and Homelessness
With a mean of 4.192, about 58% of respondents say they are very concerned about poverty and
homelessness. M ajorities of every dem ographic or political group say they are very
concerned, although there is some variation in the size of majority across different employment
statuses.

Figure 9 Poverty and Homelessness
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#6 Jobs and the Economy
With a mean 4.11, about 56% of respondents say they are very concerned about jobs and the
economy. African-Am ericans are m ore likely to say they are very concerned about
jobs and the econom y than other racial groups, and unmarried respondents are more likely
to say they are very concerned than married respondents.
Figure 10 Jobs and the Economy

Respondents identified what their top priority is regarding jobs and the economy, selecting from
the number of available jobs, availability of qualified workers, wage growth, or increasing the
minimum wage. Nearly a third selected increasing the m inim um w age, about a quarter
selected increasing the num ber of jobs, w ith lesser percentages for the other
options. Whites are evenly divided among policy positions, while nearly 60% of AfricanAmericans identify increasing the minimum wage as their top priority. A plurality of unmarried
respondents favor a minimum wage hike, while married respondents are evenly divided.
Republicans list the number of jobs and qualified workers as priorities 1 and 2, while Democrats
favor a minimum wage hike. Independents are evenly split among four priorities.
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Figure 11 Jobs and the Economy Policy Options

#7 Crime and Public Safety
With a mean of 4.106, about 58% of respondents say they are very concerned about crime and
public safety. While m ajorities of every racial group are very concerned about this
issue, about three-quarters of African-Am ericans say they are very concerned.
Respondents with lower incomes are more likely to say they are very concerned than respondents
with higher incomes. While majorities of conservatives and liberals say they are very concerned,
only a plurality of self-described moderates hold this view.
Figure 12 Crime and Public Safety

Additionally, we asked, “When thinking about crime and public safety, what is your top priority?
The condition of state prisons, number of police, sentencing reform, or civil liberties?”
14
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Similar proportions selected number of police and civil liberties as their top priority, with lesser
percentages identifying sentencing reform and conditions of state prisons as their top priority.
Pluralities of independents and Democrats have civil liberties as their top priority, while a plurality
of Republicans have the number of police as theirs. When broken down by race, w h i t e s a n d
blacks mostly express similar priorities.
Figure 13 Crime and Public Safety Policy Options

#8 Job Training and Workforce Development
With a mean of 3.925, about 51% of respondents say they are very concerned about job training
and workforce development. While pluralities of whites and others indicated they are
very concerned about this issue, like job training, a majority of African-Americans say
they are very concerned. There is some difference by marital status: A majority of unmarried
respondents are very concerned about the issue, while a plurality of married respondents are
very concerned.
Figure 14 Job Training and Workforce Development

15

Alabama Priorities

#9 Improving the State’s Image
With a mean of 3.905 out of five, about 57% of respondents say that are very concerned about
improving the state’s image. There are no significant differences in the level of concern by any
tested subgroup.
Figure 15 Improving the State's Image

#10 Tax Reform
With an average value of 3.899 on a five-point scale, about 47% of respondents say they are very
concerned about tax reform. We tested the results against a wide range of demographic and
political traits and found no significant differences in any subgroup.
Figure 16 Tax Reform

16

Alabama Priorities

The complete voter Top 10 list is presented below in Table 2. As noted earlier, there tends to
be little variation in the level of concern for individual items by subgroups. Also, only a half
point separates issues one and ten.

Table 2 Alabama Priorities Top 10

Issue
K-12 Education
Healthcare
Government Corruption and Ethics
Mental Health and Substance Abuse
Poverty and Homelessness
Jobs and the Economy
Crime and Public Safety
Job Training and Workforce
Improving the State’s Image
Tax Reform

Mean
4.378
4.302
4.239
4.233
4.192
4.110
4.106
3.925
3.905
3.899

Rank
1
2
3
4
5
6
7
8
9
10

The Rankings by Subgroup
As noted above, the data suggest that all these issues are important to Alabamians, and if
there are few significant differences in responses among subgroups, perhaps the different
subgroups would have different Top 10 lists.
Nearly every subgroup’s Top 10 list includes six common issues: K–12 Education, Healthcare,
Government Corruption and Ethics, Mental Health and Substance Abuse, Poverty and
Homelessness, and Jobs and the Economy. Below we present the Top 10 lists broken down by
several subgroups. While there are some interesting differences across groups, many of the
top issues overall are also represented in the subgroups.
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Top 10 by Party
We might expect to see the biggest difference across party groups. When we look at the Top
10 within each group of partisan identifiers, we see a good deal of overlap. All include five
common issues in their top seven: K–12 Education, Healthcare, Government Corruption and
Ethics, Poverty and Homelessness, and Jobs and the Economy. Another six issues are shared
by two partisan groups. Only three issues appeared on a single party list: Tax Reform, Prisons
and Sentencing Reform, and Environmental Protection.
Table 3 Top 10 by Party
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Top 10 by Ideology
When broken down by ideology, we see five common issues included in the top six of the
various categories: K–12 Education, Healthcare, Government Corruption and Ethics, Mental
Health and Substance Abuse, and Poverty and Homelessness. Environmental Protection and
Prison and Sentencing Reform only ranked in the top 10 for self-described liberals.

Table 4 Top 10 by Ideology
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Top 10 by Generation
We also broke down the responses by generational cohort. Those born in 1945 or earlier are
considered part of either the Greatest Generation (born before 1928) or the Silent Generation
(1928 – 1945). The Baby Boomers are comprised of those born between 1946 and 1964,
Generation X between 1965 and 1980, and the Millennial Generation between 1981 and 1997.
These generational cohorts share eight issues in their Top 10s: K–12 Education, Healthcare,
Government Corruption and Ethics, Mental Health and Substance Abuse, Poverty and
Homelessness, Jobs and the Economy, Crime and Public Safety, and Job Training and Workforce
Development. Higher Education makes the Top 10 only for Millennials.
Table 5 Top 10 by Generation
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Top 10 by Gender
Men and women have eight overlapping issues in their Top 10s: K–12 Education, Healthcare,
Government Corruption and Ethics, Mental Health and Substance Abuse, Poverty and
Homelessness, Jobs and the Economy, Crime and Public Safety, and Job training and Workforce
Development. Men saw Improving the State’s Image and Tax Reform as more important. Women
showed greater concern for Higher Education and Civil Rights.
Table 6 Top 10 by Gender

Men

Women

K -12 Education

1

Mental Health & Substance Abuse

Healthcare

2

K -12 Education

Government Corruption
& Ethics

3

Healthcare

Crime & Public Safety

4

Poverty & Homelessness

Poverty & Homelessness

5

Jobs & the Economy

Mental Health &
Substance Abuse

6

Government Corruption & Ethics

Improving the State’s Image

7

Crime & Public Safety

Jobs & the Economy

8

Higher Education

Job Training & Workforce
Development

9

Job Training & Workforce
Development

Tax Reform

10

Civil Rights
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Top 10 by Educational Attainment
While the Top 10 varies some across different levels of education, all groups share seven issues:
K–12 Education, Healthcare, Government Corruption and Ethics, Mental Health and Substance
Abuse, Poverty and Homelessness, Jobs and the Economy, and Crime and Public Safety.
Table 7 Top 10 by Education
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Top 10 by Income
The various income groups hold eight items in common across their Top 10 lists: K–12 Education,
Healthcare, Government Corruption and Ethics, Mental Health and Substance Abuse, Poverty and
Homelessness, Jobs and the Economy, Crime and Public Safety, and Job Training and Workforce
Development. While the middle-income bracket was the only group to prioritize Higher Education
and Civil Rights, they were also the only group to not place Tax Reform in the Top 10.
Table 8 Top 10 by Income

Under $25,000

$25,000 - 75,000

$75,000 and Up

Healthcare

1

Healthcare

1

K -12 Education

K -12 Education

2

K -12 Education

2

Government Corruption &
Ethics

Crime & Public Safety

3

Mental Health & Substance
Abuse

3

Mental Health & Substance
Abuse

Jobs & the Economy

4

Government Corruption &
Ethics

4

Healthcare

Mental Health & Substance
Abuse

5

Poverty & Homelessness

5

Poverty & Homelessness

Poverty & Homelessness

6

Crime & Public Safety

6

Jobs & the Economy

Government Corruption &
Ethics

7

Jobs & the Economy

7

Tax Reform

Improving the State’s Image

8

Higher Education

8

Crime & Public Safety

Tax Reform

9

Job Training & Workforce
Development

9

Job Training & Workforce
Development

Job Training & Workforce
Development

10

Civil Rights

10

Improving the State’s Image
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Top 10 by Race
The Top 10 lists of whites and African-Americans have fewer differences than any of the other
subgroups reviewed. These groups share nine issues in common: K–12 Education, Healthcare,
Government Corruption and Ethics, Mental Health and Substance Abuse, Poverty and
Homelessness, Jobs and the Economy, Crime and Public Safety, Job Training and Workforce
Development, and Tax Reform.
In sum, while it is possible to detect differences in the issues that most concern Alabamians in
different political or demographic categories, the overwhelming pattern is one of shared concern
over a core set of issues.
Table 9 Top 10 by Race

W hites

African-Am ericans

K–12 Education

1

K–12 Education

Government Corruption and Ethics

2

Healthcare

Healthcare

3

Poverty and Homelessness

Mental Health and Substance Abuse

4

Jobs and the Economy

Poverty and Homelessness

5

Crime and Public Safety

6

Jobs and the Economy

7

Higher Education
Job Training and Workforce
Development
Government Corruption and Ethics

Tax Reform

8

Mental Health and Substance Abuse

Job Training and Workforce
Development

9

Crime and Public Safety

Improving the State’s Image

10

Tax Reform

24

Alabama Priorities

Differences Between Experts and Voters
We can expect gaps between the knowledge and priorities of policy experts and the general
voter. However, the gaps identified here are particularly interesting.

Issues Prioritized by Experts
It might be understandable that some issues identified by experts may not rank as highly with the
public. For example, while the public may think schools are underfunded, they may not think
much about funding state government more generally. On the other hand, many policy experts
may be concerned with aspects of the state's approach to revenue and the reliance on a series of
one-time windfalls to fund basic government operations. PARCA’s regular report How Alabama
Taxes Compare1, explores how Alabama’s state and local taxes compared to other states and
these states’ relative tax advantage over Alabama.
Table 10 Experts’ Priorities

Similarly, policy experts and most public officials know that the Alabama prison system must be
reformed or face federal takeover, but this issue is not visible to most people. For most people,
prisons are literally out of sight and out of mind.

Issues Prioritized by Voters
Table 11 Voters’ Priorities

1

How Alabama Taxes Compare, 2017 www.parcalabama.org
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We also see some issues on the voters’ Top 10 list are not so highly ranked by experts. One of the
larger gaps between expert and public rankings in the voters’ Top 10 is found in the Mental Health
and Substance Abuse issue, the number four for voters and number 13 for experts. Almost
everyone, experts and public alike, knows someone who has experienced mental illness or
substance abuse. So this finding is a puzzle. If the opioid crisis is rapidly accelerating, it may be
that the public is closer to, or more aware of, the issue than policy experts and other political
engaged respondents. We might expect voters with higher levels of education or income to be
less concerned about this issue compared to others, but they are not. The lower rank of the issue
is likely a function of another distinguishing quality of the expert panel, namely their expertise in
politics. Perhaps on some of these issues, experts are politically handicapping or discounting the
issue based on perceived political prospects. As important as mental health and poverty are, there
may not be a natural constituency that can be mobilized around the issues. Experts may see them
as harder issues for politicians to adopt and thus less likely to be mentioned as an issue that could
be addressed.

Conclusion
When PARCA has conducted past opinion polls addressing questions of public policy, we have
tended not to see dramatic divisions across subgroups: By and large, people support public
education and want safe streets and ethical leaders. Even when we do see measurable
differences across demographic or political groups, we rarely see polarization, where a majority
of one group takes a position contrary to a majority of another. These past findings are consistent
with the results presented here. For the most part, the overall results hold for most subgroups.
The list of Top 10 priorities is not particularly surprising. What is surprising is the degree to which
Alabamians agree even frequently about specific policy options to address issues.
•

Alabamians show a high level of concern for all 10 issues. There is only a 0.479 spread in the
mean level of concern between issues 1 and 10.

•

There is little polarization, where a majority of one group takes a position contrary to a
majority of another group.

•

There is little difference in the issues identified by African-Americans and whites. The two
groups share 9 of the Top 10 issues.

•

60% of respondents believe the overall quality of life in Alabama has not improved in the last
5 years.

While differences in the priorities of experts and the public can be expected, the nature of the
gaps revealed in the data are surprising.
•

Mental Health and Substance Abuse, Poverty and Homelessness, Job Training and
Workforce Development, and Improving the State’s Image are Top 10 issues for voters, but
not for experts.
26

Alabama Priorities

•

Infrastructure and Transportation, Prison and Sentencing Reform, Funding State
Government, and Civil Rights are important issues for experts, but not for
voters.

Where issues of importance are not recognized by the public, leaders have the opportunity to
inform and educate. Second, the list gives leaders an opportunity to identify and take up issues
that are not currently receiving adequate attention in Montgomery.
This research suggests that elected officials and candidates have an opportunity to show
leadership and to build broad coalitions to address Alabama’s most pressing challenges.
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Appendix
Methodology
In October 2017, PARCA partnered with Samford University to survey policy experts
to identify issues experts see as important. A list of more than 400 experts, including
political science faculty, journalists, civic and business leaders, activists, nonprofit
leaders, and lobbyists, was compiled. These experts were surveyed via an openended survey. An email with a link to an online survey was sent to those with
identifiable email addresses. Paper surveys were sent to those whose emails could
not be identified. The experts were asked, “Think for a moment about issues facing
Alabama that a governor could do something about . . . What would you say are the
top five issues facing Alabama?” More than 150 responses were collected. Responses
were recoded and grouped into policy areas. Seventeen issues (Table 2) garnered
substantial support.
In December 2017, PARCA partnered with the University of South Alabama to
conduct a scientific public opinion study of registered voters to ask about their levels
of concern on each of the 17 issues. The survey was a live-interviewer statewide
random-digit-dial poll of registered voters, equally divided between cell phone
numbers and landline numbers. The order of issues was randomized for every
respondent. Respondents were asked to, “Rate how concerned you are using a scale
of 1 through 5, where 1 means you are ‘not at all concerned’ and 5 means you are
‘very concerned.’ ” In general, voters were concerned about all the issues. A plurality
or a majority of respondents indicated they were very concerned about each issue,
and all median and mean values were greater than a neutral value. We used the
mean values to rank the Top 10 issues. Only a small number of respondents, less than
5% in every case, indicated they had no opinion on any of these issues. For ease of
presentation, the means and percentages reported below are calculated using only
valid responses: The few cases with no opinion are excluded. The survey resulted in
468 completed interviews and a margin of error of +/-4.5%. Responses were
weighted by race, gender, age, and education to match population demographics.
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Our Mission
Alabamians want similar things: good schools, safe neighborhoods,
a strong economy, freedom, equality, and opportunity, but we often
disagree about the best way to achieve these goals. We resolve
these disagreements through healthy debate and negotiation, which
requires accurate and unbiased information. PARCA exists to provide
this information.
WHO WE ARE
The Public Affairs Research Council of Alabama is a 501(c)(3) nonprofit organization working
to inform and improve state and local government, schools, and nonprofits through
independent, objective, nonpartisan research and analysis.
WHAT WE DO
Data Analysis: Data should be a flashlight, not a hammer. PARCA provides complex data
analysis to illuminate opportunities and improve outcomes.
Research and Recommendations: Numbers may tell what, but they don’t tell why. PARCA
seeks to understand what is working, what is not working, and what changes might be feasible.
Performance Evaluation: Trying hard is not enough. PARCA works with nonprofits, schools,
and government agencies to define goals, measure accomplishments, and identify areas for
improvement.
Implementation Services: Policies and programs are only as good as their implementation.
PARCA works with administrators to design and implement evidence-based solutions.
WHERE WE WORK
PARCA focuses on issues impacting Alabama’s state and local governments, education and
workforce development, and quality of life.
State and Local Government
 Analysis of proposed
amendments to
Alabama’s Constitution.
 Comparative studies of
Alabama’s budgets and taxes.
 Comparative studies of
municipal finances.
 SMART budgeting analysis for
cities and counties.

Education and
Workforce Development

Quality of Life

 Studies of Alabama’s
Pre-K program.

 Comparative studies of
infrastructure and the
built environment.

 Deep dives into school
systems’ performance.

 Research in health, poverty,
community wellbeing.

 Audits of school systems’
administrative practices
and procedures.

 Community Vitality Indexes.

 Long-form research in
partnership with the Business
Education Alliance.

 Program evaluations of
local nonprofits and social
services providers.
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2018 Board of Directors
PRESTON BOLT*
PRESIDENT
Member
Hand Arendall Harrison Sale
LARKIN MARTIN*
VICE-PRESIDENT
Managing Agent
Martin Farm
BETSY BUGG HOLLOWAY,
Ph.D.*
TREASURER
Vice President Marketing
and Communication
Samford University
DAVID DONALDSON*
SECRETARY
Vice-President,
Governmental & Community
Relations
Vulcan Materials Company
PHILIP DOTTS*
IMMEDIATE PAST
PRESIDENT
Managing Director
Public Financial
Management, Inc.
—
Robert Aland
Birmingham Regional President
National Bank of Commerce
Fred Blackwell*
President
Fred Blackwell Roofing
Stan Blanton
Managing Partner
Balch & Bingham
Fred O. Braswell, III
President & CEO
Alabama Rural
Electric Association
William J. Canary
President & CEO
Business Council of Alabama

Greg Curran
Chairman of the Firm
Maynard Cooper Gale
Bob Davis
Associate Publisher/Editor
The Anniston Star
Bruce P. Ely
Partner
Bradley Arant Boult
Cummings
Tyrone Fenderson, Jr.
Senior Vice President, Mobile
BBVA Compass Bank
Ann D. Florie
Executive Director
Leadership Birmingham

Gordon Martin
Senior Vice President,
Corporate and Administrative
Services
Alabama Power Company
Macke Mauldin
President
Bank Independent
Scott McLain
Principal and
Managing Broker
Coldwell Banker Commercial
McLain Real Estate
David Muhlendorf
President & CEO
LDM Company, Retired

Robert A. Gates
Executive Vice President
Wells Fargo Bank

Brenda Pike
Executive Director
Alabama Education
Association

Nancy Goedecke
CEO
Mayer Electric

Jerry W. Powell
General Counsel
Cadence Bank, N.A.

Ray Hayes
Chancellor
University of Alabama System
C. Wayne Hutchens
President
AT&T Alabama

J.T. Price*
CEO
McKinney Capital
Dudley Reynolds
CEO
Alagasco, Retired

Donny Jones
Chief Operating Officer
Chamber of Commerce
of West Alabama

Brandon Robinson+
Partner
Balch & Bingham

Barbara W. Larson
Executive Director
Leadership Alabama

Andrea Smith
CEO, Birmingham
BBVA Compass Bank

Deborah J. Long*
Executive Vice President,
Chief Legal Officer and
Secretary
Protective Life Corporation

Clint Shelton
Publisher
The Decatur Daily

Beth Marietta Lyons
Partner
Lyons Law Firm

Ken Tucker
Director,
Government Operations
The Boeing Company
John M. Turner, Jr.
President
Regions Financial Corporation
Lynne Berry Vallely*
Realtor
Berry Millsaps Properties
Jesse Vogtle
Partner
Balch & Bingham
Neal Wade
Director, Economic
Development Academy
University of Alabama
Tony Waldrop, Ph.D.
President
University of South Alabama
Andrew Westmoreland, Ed.D.
President
Samford University
Linda Wilder
Southeast President
Encompass Health
Corporation
* Executive Committee
+ Ex Officio

J. Robin Stone
Vice President, Governmental
Affairs
Blue Cross and Blue Shield
of Alabama
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2017 Contributors
$25,000+
Vulcan Materials
Encompass Health Corporation

Samford University
Regions Financial Corporation
$15,000-24,999
Alabama
Power
Foundation Protective Life
Corporation Wells Fargo
and Company

Charles and Estelle Campbell Foundation
Mike and Gillian Goodrich Foundation

$5,000-14,999
Hugh Kaul Foundation
AT&T Alabama
Daniel Foundation of Alabama
Blue Cross Blue Shield of Alabama
Spire Energy
BBVA Compass Bank
EBSCO Industries
A+ Education Partnership Bradley
Arant Boult Cummings

PFM Group
Drummond Company, Inc.
Honda Manufacturing of Alabama
McWane, Inc.
Royal Cup, Inc.
Independent Presbyterian Church
Foundation
Brasfield & Gorrie
Bank Independent

$1,000-4,999
McKinney Capital
Porter, White & Company
Great Southern Wood
Preserving
ServisFirst Bank
Michelin North America
Maynard Cooper & Gale
Coca Cola Bottling
Company Altec Industries
James H. White
Russell Lands
The Decatur Daily
AAA Alabama
School Superintendents of
Alabama

Volkert, Inc.
Sexton Family Charitable
Foundation
The National Security Fund
Jimmie Hess Fund
Thompson Tractor Company
Dudley Reynolds
J.T. Price
Leadership Alabama
Carl Jones
Jemison Investment
Company
Ryan Hankins
Mike and Gillian Goodrich
Fred McCallum

Dove Family Foundation
Philip Dotts
William Denson
Chamber of Commerce of
West Alabama
Chamber of Commerce of
Huntsville/Madison County
Business Council of Alabama
Fred Blackwell
Birmingham Business Alliance
The Albemarle Corporation
Alabama Rural Electric
Association
Alabama Beverage
Association

P.O. BOX 293931 · 800 LAKESHORE DRIVE · BIRMINGHAM, ALABAMA 35229 · 205 726 2482
PARCALABAMA.ORG

P.O. BOX 293931
800 LAKESHORE DRIVE
BIRMINGHAM, ALABAMA 35229
205-726-2482
PARCALABAMA.ORG

